
S.No. Question Choice A Choice B Choice C Choice D
Correct 
Answer

1
The ___ department will provide details on 

required cleaning supplies.
Front Desk Housekeeping Kitchen Maintenance B

2
Why is it important to obtain department 

requirements?
For increasing 

costs
For ensuring  
availability 

For delaying work
For ignoring 

needs
B

3
Which department provides kitchen 

requirements?
Food & Beverage Housekeeping Reception Security A

4
What happens if similar requests are not 

reviewed?
Better efficiency Overstocking Cost savings Negative impact B

5 What should be checked in demand requests?
Employee 
preference

Random opinion Repeated items Item looks C

6
What is the purpose of reviewing demand 

requests for similar items? To waste time To ignore trends
To create 
confusion

To identify 
patterns

D

7 Why should you consolidate demand requests?
Increase 

paperwork
Delay approvals Reduce costs Avoid ordering C

8 What is the purpose of stock level verification? Increase waste Maintain balance Delay operations Over purchases B

9
As a Store In-Charge, you find that sugar stock 

has exceeded the maximum level due to an 
ordering error. What is the best action to take?

Return the excess 
stock to the 
supplier if 
possible

Store it without 
concern for stock 

limits

Discard the extra 
stock to free up 

space

Stop monitoring 
stock levels

A

10 Why is determining quantity important? Avoid excess Increase guests Delay orders Looks good A

11 What determines the order quantity? Short term goals Personal choice Employee skills Demand forecast D

12
What is the appropriate meaning of standing 

order?    
One-time order Emergency order Regular order Cancelled order C

13
For efficient inventory management, ___ items 

should be prioritized for standing orders.
Perishable Non-essential Highly consumed Low-demand C

14
While reviewing vendor prices, you find a 

cheaper alternative. What is the best action?

Inform the Store 
Manager and 

compare quality

Cancel the 
existing vendor

Place an order 
without approval

Stick with the old 
vendor without 

checking
A

15 Why should orders be placed periodically? Increase costs For inconvenience
For getting low 

deal
Regular supply D
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